Virtual CIO

A virtual Chief Information Officer
(Cl0O) is an experienced, multi-faceted

: : Key Benefits
senior technology professional who
serves as a virtual/part-time CIO for an 1. Prompt a broad technology agenda to help
organization that cannot afford or does your busir?ess profit from leading-edge
not need a full time executive. Credit technologies.

unions need senior technology leaders
who understand credit unions and
provide technology directions to
support them. Think|Stack offers 3
virtual CIO (vClO) services for credit

unions that cannot afford or do not

need a full time executive.

2. Facilitate the productivity of current
technology solutions.

. Minimize cost and maximize results
and technology ROI.

¢ |IT and Business Strategies Alignment
¢ IT Leadership and Management

¢ Key Performance Metrics Definition
¢ Performance Status Reports

e ROI Evaluation and Budgeting

¢ IT Governance

¢ Business Processes Design and Gl BT
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